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Our upcoming events are on page 3.  The website (www.suffolkdental.org), our 
emails and our social sites are great resources to stay up to date. 

 Volunteers and Supporters of our April 26, 2025 

Give Kids a Smile Event 

Our April 26th Give Kids a Smile event at the LI Aquarium with 130 volunteers deliv-
ered donated dental care to more than 200 underserved children. A very big thank 
you to our Ultimate Diamond Sponsor ï Healthfirst, and to our Diamond Sponsor 
Henry Schein without whoôs support this would not be possible. A big shout out to our 
other sponsors including the NYS Dental Foundation, Lions Club (Mattituck), Catholic 
Health Services (St. Charles Hospital), and of course the American Dental Associa-
tion. Huge thanks go out to our ADA Member Volunteer Dentists and their volunteer 
supporters including the Stony Brook School of Dental Medicine, Hygiene Care Cen-
ter at Farmingdale College, Eastern Suffolk Boces, Long Island Head Start, Bixhorn 
Technical Center and the Sunrise Hi Railers.  

http://suffolkdental.org/calendar-of-events.html
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More details on events can be found on the 

back cover and within the bulletin. 

Please note there are several events and cours-

es in active planning, watch our website and 

our emails and social sites for updates (as 

events are subject to change).  Your support, 

patronage and patience are appreciated as al-

ways.  Please send any comments to Con-

tact@SuffolkDental.Org.  
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PRESIDENTôS MESSAGE            William G. Bast, DMD   

A Message from Your President  

Dear Colleagues, 

Greetings to you all!  It has been a productive 
springtime season for the Suffolk County Dental 
Society.  We have had many successful events 
this spring. Give Kids a Smile at the Riverhead 
Aquarium was a great success. We screened 
over 200 children and had walk-ins accommo-
dated as well at this large scale event on Satur-
day April 26th.  It was truly a great event and 
everyone taking part should be very proud of the 
outcome. The Greater Long Island Dental Meet-
ing was the day after!  We partnered with the 
Nassau County Dental Society for a one-day 
Sunday meeting this year on April 27, it was well 
received by attendees and sponsors. 

Going forward we are facing many challenges as 
a profession. As of 2025, there are pressing 
challenges that impact both practitioners and pa-
tients. Staffing shortages and financial pressures 
are two of the biggest issues.   

1. Staffing Shortages and Burnout 

Recruitment and retention of dental profession-
als remain critical concerns. Approximately 60% 
of dentists report difficulties in hiring and keeping 
staff, particularly dental hygienists and assis-
tants. Factors contributing to this include high 
turnover rates, burnout, and an aging workforce, 
with many professionals nearing retirement. Ad-
ditionally, job satisfaction issues, such as de-
manding workloads and limited career advance-
ment opportunities, exacerbate the problem.  

2. Financial Pressures: Rising Costs and Low 
Reimbursements 

Dental practices are grappling with escalating 
operational expenses, including wages, supplies, 
and equipment. However, insurance reimburse-
ments, especially from Medicaid and Medicare, 
have not kept pace, leading to financial strain. 
This disparity forces many practices to reconsid-
er their participation in certain insurance net-
works.  

We are looking forward to a productive summer.  
We are looking forward to the New Dentist Mem-
bers Only Event at Top Golf on Wednesday, July 

30
th
 at 6:30. Please enjoy 

some family time! Thereôs 
nothing better than family 
time and enjoying everything Long Island has to 
offer! 

The following are sources of information used in 
the above:  Dentistry 411Ê, ADA News        Ai 
was used as a research assistant for this article.  

 

Best regards, 
Bill Bast 
President, Suffolk County Dental Society 

р 

Above 2 photos - Care is delivered at our Give 
Kids a Smile Event on April 26th 2025. 

https://dentistry.industry411.com/the-state-of-dentistry-in-2025-reasons-to-smile-and-challenges-to-bite-into/?utm_source=chatgpt.com
https://adanews.ada.org/new-dentist/2025/march/staffing-shortages-top-expected-challenges-this-year?utm_source=chatgpt.com
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  EXECUTIVE DIRECTORôS  EDITORIAL Bill Panzarino 

Whatôs the problem? 

I often think about the challenges organized dentistry is facing, in particular 
issues with declining membership market-share nationally and in NY State. I 
feel we (Suffolk County Dental Society) are an excellent proxy (a microcosm) 
for the larger organizations in terms of the way our members think, the issues 

our members raise, how they vote on issues, 
etc.   When we focused ourselves on 
increasing membership market-share, we were 
successful.  We discovered what worked and 
what didnôt work.  Indeed, we grew 
membership market-share in 2021, 2022 and 
2023 while states and national declined on that 
same metric.  We donôt have a trusted measure 
for our 2024 exit numbers as the Salesforce/
Fonteva statistics were not apples to apples 
comparison.  We recognized we have 
membership crisis, we focused on it, utilized 
resererves and we delivered.  So why hasnôt 
this happened at the State and National level?  
Certainly we know these organizations are well 
intentioned.  We have heard those 
organizations tell us Membership is the focus, 
but really, for 35 years or more itôs been an 
irreversible trend.  

Iôve had leadership positions in a large global 
corporation, when a true crisis emerged all 
recourses were brought to bear and focused on 
the crisis. These could be multi-year programs 
that required total alignment, incentive 
packages were aligned across the organization 
to deliver the desired outcome.  I believe this 
can work in the national and state 
organizations. So why has this not happened?  
One difference I observe is the nature of 
leadership in the national and state 
organizations. 

These organizations have annual leadership 

changes and this in itself can create significant 

challenges including: 

1. **Lack of Continuity**: Frequent leadership 

turnover disrupts long-term strategic planning. 

New leaders may shift priorities, abandoning 

initiatives before they can yield results, leading 

to wasted resources and inconsistent direction. 

2. **Erosion of Trust and Morale**: Employees 

may feel uncertain or skeptical about new 

leadership. This can lower morale and reduce 

engagement. 

3. **Short-Term Focus**: Leaders with only a 

year in their role may prioritize quick wins over 

sustainable growth, undermining long-term 

goals for the sake of immediate results or 

personal legacy. 

4. **Stakeholder Confusion**: External 

partners, clients, or stakeholders may find it 

difficult to maintain consistent relationships or 

trust when leadership changes annually, 

potentially weakening partnerships or 

credibility. 

5. **Resistance to Change**: Employees may 

resist new initiatives if they expect the next 

leader to pivot again, leading to a culture of 

inertia or disengagement where teams "wait 

out" the current leaderôs tenure. 

6. **Decision-Making Delays**: New leaders 

often need time to assess situations, which can 

slow down critical decisions. In a one-year 

cycle, this adjustment period consumes a 

significant portion of their tenure. 

I suspect these things have contributed to thus 

far irreversible trend of membership market-

share.  What are your thoughts? 

Please send any comments or questions to 

Contact@SuffolkDental.Org or call us at 631

-232-1400. 

Bill Panzarino - Executive 

Director, SCDS 

т 

mailto:contact@suffolkdental.org?subject=Comments%20-%20SCDS%20Bulletin%20Fall%202020
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Scan the QR code for information on each course and to register. 

Call the office to save 10% when you purchase the remaining 2025 Seminar 
Series Events (631-232-1400)  

https://www.suffolkdental.org/calendar
https://www.suffolkdental.org/calendar
https://www.suffolkdental.org/calendar
https://www.suffolkdental.org/docs/localnysuffolkcountynewyorklibraries/default-document-library/summer-social-topgolf-07-30-2025-flyer.pdf?sfvrsn=aea39677_1
https://www.suffolkdental.org/docs/localnysuffolkcountynewyorklibraries/default-document-library/ciderhouse-09-14-2025-event-flyer.pdf?sfvrsn=76c10f51_1


 

 

 Membership Corner ð Hailey Taylor, DDS  

Introducing - SCDS Member Spotlight! 

ф 

Our first member in the spotlight is Dr. Matthew A. Hanna, DMD 

Rooted in community, driven by mentorship, 
and shaped by organized dentistry 

Dr. Matthew Hannaôs path to dentistry wasnôt a 
straight line. As a college student majoring in 
biochemistry and obsessed with CSI, he initially 
envisioned a career in forensic science. But a 
summer internship at the NYC Medical Examinerôs 
office changed that. ñWorking in a windowless lab 
all day, I realized I needed a people-oriented 
career,ò he says. ñAnd during my wisdom tooth 
extraction, my oral surgeon casually suggested 
dentistry. That moment stuck.ò 

Practicing Where It All Began 

Today, Dr. Hanna is a partner at Smithtown 
Family Dentistry, practicing in the very community 
he grew up in. ñIôve treated teachers, classmates, 
their parentsðand now their kids and grandkids. 
Itôs incredibly rewarding,ò he shares. ñSome 
patients even travel from out of state to see me.ò 

The Power of Organized Dentistry 

Dr. Hannaôs connection to organized dentistry 
began long before dental school. As a high 
schooler, he attended a Suffolk County Dental 
Society Installation Dinner honoring his cousin, Dr. 
Anthony Marescaðaffectionately known as ñUncle 
Tony.ò Years later, during his residency at Stony 
Brook, Uncle Tony introduced him to Dr. Paul 
Leary, who became a mentor and example of 
leadership in organized dentistry. 

ñI assumed late-night meetings and advocacy trips 
were just what dentists did,ò he laughs. ñBut that 
was organized dentistry in action. Without it, I 
wouldnôt be in my current practice or teaching at 
Stony Brook.ò 

Dr. Hanna emphasizes that the Suffolk County 
Dental Society has been instrumental in his 
growth. ñThe CE, the vendor relationships, the 
peer collaborationðitôs invaluable. But more than 
that, itôs the mentors and friendships that shaped 
my path.ò 

Teaching & Giving Back 

With a mother who taught nursing at Suffolk 
Community College for 40 years, Dr. Hanna knew 
early on that teaching would be part of his career. 
Now a clinical instructor at Stony Brook School 
of Dental Medicine, he mentors dental students 
and residents both at school and in his private 
office. 

ñTeaching keeps me sharp and grounded,ò he says. 
ñIt reminds me to see the person, not just the 
procedure. And itôs my way of giving backðjust like 
my mentors gave to me.ò 

Advice to New Dentists 

Dr. Hanna encourages students and new dentists to 
get involved early. ñDentistry becomes second 
nature. What really matters is the network you build. 
Thatôs what shapes how you serve your patients 
and your community.ò 

His practical advice? ñLive like a student a little 
longer to pay off loansðbut invest in CE. And join 
the New Dentist Committee. Oh, and find a good 
accountant and lawyer!ò 

Life Outside the Office 

A fun fact? Dr. Hanna has never had a cavity. Heôs 
also a proud father to Jacob (8) and Emily (6), and 
husband to Jessica. A fan of the Mets, Islanders, 
Knicks, and Giants, he also enjoys running, skiing, 
swimming, and soccer. 

If he could change one thing about the profession, 
heôd start with access. ñDental education needs to 
be more affordable. And we need to raise insurance 
reimbursement so more patients can get quality 
care.ò  BelowðDr. Hanna with Emily and Jacob 
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[ Continued from page 9] 
 
What Keeps Him Inspired 

ñMy staff,ò he says. ñAt Smithtown Family Dentistry, 
weôre a team. They treat every patient like family, 
and that makes coming to work something I 
genuinely look forward to.ò 

For Dr. Hanna, dentistry is more than a professionð
itôs a lifelong connection to community, teaching, 
and organized service. And thanks to his dedication, 
that connection continues to grow stronger every 
day. 

Iôm grateful for Dr. Hannaôs willingness to participate 
in our first member spotlight! If you know someone 
who would be a great feature in our next article, 
please email me at hjtaylor6@gmail.com.  

Hailey Taylor, DDS 
Chairperson SCDS Membership Committee 

https://ddsmatch.com/
https://www.frankelnewfield.com/

